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“I do want to hammer home a very simple principle of reform that
needs to be a golden thread running through the prison system and
the agencies that surround it. That principle is that relationships are
fundamentally important if people are to change.”
Lord Michael Farmer’s review of the importance of
strengthening prisoners’ family ties to prevent reoffending
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Book now – the RJC’s AGM
The RJC’s 2017 Annual General Meeting (AGM) and members’
conference will be held on Tuesday 21 November at the
Lift Islington, London. This year’s theme is ‘Connect and
Collaborate’ and the RJC would like to invite all of its members
to attend the event for free. The AGM is a great opportunity
to come together, share what has been and will
be happening in the restorative practice field, and
network with colleagues from across the country.
More details and information on how to sign up
can be found here: http://bit.ly/RJCAGM2017
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advocating the widespread use of all forms
of restorative practice, including restorative
justice. The RJC’s vision is a society where high
quality restorative practice is available to all.
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International Restorative Justice Week
This year’s International Restorative Justice Week
takes place 19-26 November. Besides discussing
all things restorative justice at our AGM, we’ll be
launching a new film and resources on young
people’s experiences of restorative practices.
Keep an eye on the RJC Twitter feed and
Resources page of our website during the
week for more information. We also have a new set
of restorative justice posters available on our website for use
at your own events to mark the week.
Lammy report on BAME treatment in the justice system
David Lammy’s review of the treatment of, and outcomes for,
Black, Asian and Minority Ethnic (BAME) individuals in the
criminal justice system was published in September. The report
raises important points on
the disproportionality of
BAME people within the
criminal justice system.
While it is disappointing
that restorative
justice receives so
little discussion within
the review, it does
acknowledge the
potential for restorative
justice to improve
relationships with BAME
communities.
The RJC looks forward
to building on its research
on restorative justice and
BAME children in the
youth justice system, published earlier this year, to take the
findings of the Lammy report forward. You can read our report
and guidance for practitioners at www.restorativejustice.org.
uk/resources
The RJC has a new home
Our new address is: Restorative Justice Council, Chester House,
CH3.02, 1-3 Brixton Road, Oval, London SW9 6DE. The phone
number has remained the same.
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Introduction

Y

esterday my colleagues in a London
youth offending service were seen
staggering away from a meeting asking
for therapy after a presentation I had
given. No change there, some of you
may think. I was using my favourite map
– a street map of Moscow – to illustrate
some of the challenges facing youth
justice services. The more I thought
about this, the more the Moscow
street map metaphor works for the
restorative landscape at the moment.
There are clear opportunities to take the
restorative story to the next level, even
in these most challenging of times.
My Moscow street map has three
characteristics. Firstly, it is printed in
strips but joined at the top and bottom
– hopeless to use in anything above
a slight breeze, let alone a blizzard.
Secondly, it is written in Russian, which
I do not speak, and so partly explains
some of the issues I had in Moscow in
1987. Thirdly, it has chunks blanked out,
such as the KGB headquarters, as the
government didn’t want anyone to know
where it was.
So the message I take from it is: join up
the gaps to get the whole picture; get a
language we can all use; and identify the
blanks then fill them in.

career stage in education and social care,
through a restorative practices module
at Brunel University. But developing a
common language also has to apply to
standards and quality control – we all
know maintaining the highest standard
of practice, in different contexts, is key to
making sure those involved get the best
outcomes. How should we, as the RJC,
help the development of this thinking?
This is one question we’ll be asking our
members at our AGM later this month.

I see many examples of these three
principles in the work I am involved in,
and throughout this issue of Resolution.
In terms of joining up, we now have a
number of local areas where restorative
principles are informing the ways
in which children’s services, youth
offending teams, police, schools and
other services work. Local leadership
can make these changes happen, and
on page four you can read how the
development of a restorative champions
network in Brighton and Hove is helping
to create truly joined-up restorative
services across the area.

As for addressing the gaps, the range
of potential new contexts for restorative
justice continues to astound. Have a
look at page 18 for a report on the
first seminar in the country which
brought together some of the growing
number of mental health services
implementing restorative practices.
Elsewhere, restorative approaches
have been discussed in the aftermath
of the Grenfell tragedy because of the
terrible harm caused, but also in wider
housing practice where restorative
justice has repeatedly shown the power
to change the lives of local residents for
the better.

Restorative enquiry language enables us
to start from the ‘doing with’ principle.
On page nine we hear how the language
and ideas of restorative practice are
being introduced to those at an early

David Lammy’s report on
disproportionality was published
in September, calling for improved
outcomes for BAME individuals in the
criminal justice system. We will build

on the RJC’s evidence on working
with BAME young people, and the
government’s stated aim of ‘restorative
justice available at every stage of the
justice process’, to ensure restorative
approaches are part of the response to
the review. You may also have seen the
excoriating report of the Chief Inspector
of Prisons in July on the state of the
youth secure estate. There have been
many valiant efforts, and much success,
in implementing restorative justice
work in Young Offender Institutions, but
the big challenge is the overall ethos
and legal framework. Perhaps the two
proposed Secure Schools will provide an
opportunity for developing a model for
restorative secure provision.
So, as I attempt to fold my unruly map
away I am encouraged to be optimistic.
At the board meeting in September
we restated our vision for a society
with restorative work at its core. We
will be engaging members, supporters
and others in helping us flesh out
what that means for the next phase
of development of the RJC. With Chris
Straker, our chief executive, I will also
be raising it on behalf of the RJC at
meetings with ministers and political
leaders this autumn.
Graham Robb
Chair, RJC
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righton & Hove’s Community
Building a
B
Safety Partnership is recognised
nationally as an example of best practice
restorative city foranddealing
with antisocial behaviour
hate incidents. For several years,
– the Brighton restorative
justice has been a big part
of how we support victims of crime
& Hove story
and seek to reduce reoffending. We
recognised the positive impact of

There is increasing
support for a wholecity approach to
restorative practice,
which fully integrates
a restorative model
across organisations and
communities. In this article
Tim Read, restorative
practices development
officer for Brighton &
Hove City Council,
describes the city’s
journey towards becoming
restorative through
a shared vision and
improved collaboration
between the city’s
services.

restorative justice and were keen to
replicate the approach in non-criminal
settings such as neighbourhoods, schools
and housing. Our aim was clear: whoever
you are, wherever you’re from, wherever
in the city you live, whatever has
happened to you that has caused you
harm, you will be offered a restorative
service. This means being offered the
choice of having direct or indirect
contact with the person that caused
you harm, so that your voice can be
heard and you can have control of what
happens to you. We also hope that it can
enable the person who caused you harm
to hear of the impact of their behaviour
and get support to reduce the likelihood
of that behaviour happening again.
The Brighton & Hove Community
Safety Partnership began to think about
becoming a restorative city about
three years ago. With funding from the
Sussex police and crime commissioner,
Brighton & Hove City Council recruited a
restorative practices development officer
for one year to conduct stakeholder
engagement across any point in the
city where crime or conflict is reported
or addressed. This enabled us to have
a clear picture of where restorative
approaches were already embedded
and working well, such as our youth
offending service and Brighton & Hove
Police Division, and where we could look
to develop them further – pretty much
everywhere else!
We established a project steering
group from our key stakeholders
and developed an action and
communications plan for 2015-16.
During International Restorative Justice
Week 2015, we launched our restorative
city pledge. Brighton & Hove pledged
to ‘meet the needs of those harmed
by crime or conflict, by ensuring safe,

secure and effective restorative practices
are embedded throughout the city’.
We also set up a restorative champions
network to act as the delivery group,
supported by our development officer.
Fast forward to the present day and it
is fair to say that while we have come
a very long way, we also have so much
more to do.
The success of the restorative city
project is partly thanks to support from
a huge range of local, regional and
national organisations. Firstly, we are
very fortunate that Katy Bourne, the
Sussex police and crime commissioner,
is a keen advocate of restorative justice
and that she sees the broader benefit of
restorative approaches in non-criminal
settings. The project is part of the Sussex
Restorative Justice Partnership (SRJP),
which provides invaluable experience
from a range of national and regional
agencies such as the National Probation
Service, Sussex Police, Sussex Pathways
and Victim Support. At a city level,
the project is supported by colleagues
from Brighton & Hove City Council,
Brighton & Hove Independent Mediation
Service, as well as various supported
accommodation providers, schools and
colleges.
Each of these organisations is part of
our restorative champions network.
I work with network members to
embed restorative approaches that are
appropriate for their service and service
users. This can be through advising
on cases, co-facilitating interventions,
providing training, supporting the
development of strategic and operational
plans, identifying opportunities to work
with other champions services and
providing guidance on how to measure
restorative approaches. We provide
quarterly performance figures to the
SRJP about the referrals we have made
or received throughout the network,
which enables me to develop a clear
referral pathway and map of where
restorative approaches can be accessed.
We also measure how many offers of
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restorative approaches we make to
anyone involved in crime or conflict
and we measure how many people opt
for a restorative approach. In the past
year, we have tripled the number of
organisations that are measuring their
performance and massively increased
the amount of referrals, offers and
interventions delivered.
So what has the impact been? Well, for
me, one of the biggest impacts has been
that our champions network continues
to grow, mature and support each other.
There are many cases in which different
services co-facilitate cases for the benefit
of all involved. For example, we are
committed to reducing the unnecessary
criminalisation of children and young
people, so our youth offending service
will often work with local schools,
children’s care homes and other service
providers through the provision of free
training or direct casework. Our local
mediation service provides excellent
conflict resolution support to people
in all our communities. They have an
amazing team of volunteer mediators
who wholly recognise how mediation can
be a restorative process. The mediation
service takes referrals from many
sources, with a high number coming
from the council’s housing services
and from Sussex Police. These can be
cases involving neighbour disputes, for
example. Additionally, our community
safety team and police colleagues have
been recognised nationally for our
innovative responses to hate incidents
and hate crime, particularly after the EU
referendum last year when sadly we saw
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an increase in the number of hate crime
incidents. In one case, we successfully
facilitated a restorative meeting to help
restore a working relationship following
a race hate incident. Our local police
division developed the Restore DiverCity
programme which provides a space for
those responsible for hate crime to learn
about the impact of hate crime and the
risk of consequences if further acts are
committed. Each case will be approached
differently depending on the needs of
the people involved.
As a direct result of the excellent
developmental work we have
undertaken in the past 18 months, there
has been hugely increased buy-in from
our political and organisational leaders.
This has led to further funding being
identified for our project so that we can
complete the Restorative Service Quality
Mark (RSQM) for our youth offending
service and explore other services for
RSQM.
What needs to happen next in this
restorative city of ours? Firstly, Brighton
& Hove City Council is exploring a
huge range of opportunities for how
restorative approaches can support
our work during periods of economic
uncertainty. We are looking at how
restorative practices can support
relationship-based approaches to social
work in children’s services. We also
want to support the development of the
Making Safeguarding Personal agenda
in adult social care. We see the huge
public health benefits from restorative
approaches in our educational settings

and our mental health services. All our
city’s supported accommodation projects
are considering how a restorative
approach could be applied to our
work with residents with multiple and
complex needs. They’re also encouraging
frontline staff to use restorative circles
as part of their reflective practice. We
have two large universities committed
to improving the experiences of people
living and working in, or visiting, our
city; whether through improved housing
management or research to demonstrate
how restorative approaches work in
practice.
We are proud that Brighton & Hove is a
city with a range of diverse communities
and neighbourhoods. We know that
20% of our population identify as LGBT+
and 20% of our population are Black,
Asian or from another Ethnic Minority
group. We have an incredibly well
established community and voluntary
sector and very active local residents
and community action groups. One of
the city’s key priorities is to support our
communities and neighbourhoods to be
as resilient as they can be in increasingly
challenging times, to continue to play a
leading role in designing and delivering
local services, and to be more involved
in governance. We are keen to become
an accredited training provider so that
we can support others in the city to learn
about restorative approaches.
We know that by embedding restorative
approaches at the heart of all that we
do it means our city will be more than a
restorative city by name.
Tim Read, Restorative Practices
Development Officer at Brighton
& Hove City Council (tim.read@
brighton-hove.gcsx.gov.uk)
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Sandra’s story
Sandra’s son Tom was killed when he was attacked at a
house party. Here, she explains how restorative justice
helped her to answer the many remaining questions she
had about what happened that night.
“I have always had a very close family home and me, my
husband and our three boys spent a lot of time together. Tom
attended the same primary school that I now teach at, along
with his other two brothers. Tom enjoyed living life on the
edge more than his brothers, and I did wonder at times if he
suffered from ADHD. Sometimes he got in with the wrong
crowd, when his high school didn’t support us as a family and
permanently excluded him against my wishes, but he was a
lovely, loving and caring boy.
“I was out for a drink one Friday night in Blackpool with both
my husband and Tom, who was 23 at the time. During the
course of the evening, Tom met up with a couple of friends in
the pub we were drinking in and he decided to stay out and
go to a club with them, while we went home. Tom got back
in about half past two or three in the morning, and explained
that he was going back out again to a party on the other side of
town. It didn’t feel right and I pleaded with him not to go. He
seemed somehow agitated saying he would be OK and knew
what he was doing at the time. The memory of him leaving like
that still haunts me now.”
Tom got into a taxi and made his way to the party. The party
had been going all of the previous day, and people had been
drinking heavily, with some smoking cannabis and taking
cocaine. Tom challenged the behaviour of two men at the
party, who had taken all of his Southern Comfort and poured
it out as there was no other alcohol left in the house. One of
the men punched Tom in the neck, while another followed up
with a kick to the face and body as he was falling to the ground
from the punch, stamping on Tom’s head as he fell. Tom died
within 20 seconds as a result of his injuries, while his attackers
fled the scene. Later that morning the boys were arrested

and a few months later appeared in court as a post-mortem
revealed that Tom had died from the initial punch rather than
the subsequent kick and stamp. Despite getting her day in
court, Sandra didn’t feel that she got anything like the justice
her family deserved.
“I was so, so angry, that the charge was reduced to
manslaughter on a defence clause, which got lessened and
lessened all the way through the court process. In the end,
the one that stamped and kicked Tom was only charged with
ABH. Tom’s attackers also had some miraculous change in their
memory of events that night after the details of the postmortem came through. Suddenly, the one that first insisted
that he had only punched Tom now claimed that it was him
who delivered the kick and the stamp dropping his so-called
mate into the frame.
“We got an hour and a half in court and I felt completely
cheated. I was also very angry with the Crown Prosecution
Service for accepting the plea. Nobody listened to my belief
that it was joint enterprise, because of what the post-mortem
had shown and previous charges and incidents with both men.
I said that I wanted to meet the offenders face to face to try to
understand why they had done what they had and to explain
the effect it had had. The judge did at least allow me to read
my victim statement in court, as I had wished. As I did so, I
looked straight at the two men and explained that my family
was now completely ruined, just because they were drunk and
cross that night. They just lowered their heads in shame and
couldn’t look back at me.”
A few months later, Sandra was contacted by two family liaison
officers about meeting the two men face to face. Phil Cawley,
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the restorative justice manager from Lancashire Constabulary,
helped Sandra prepare to meet the two men in a restorative
justice conference.
“My two sons, family, some friends and my husband didn’t
want me to do it, as they thought I would just get a pack of
lies, that they may make me feel Tom was at fault and that I
wouldn’t get what I needed to out of it. I felt like I had to do it
on behalf of my son and to get closure for myself and in time
them too.
“I was very, very nervous on the day. I was sick a couple of times
and up all night. It was quite traumatic. When I went to meet
them both, Ryan (the one who had punched Tom) got all the
way to the door before he said couldn’t do it. I got out of my
chair, opened the door and asked if he would come and sit with
me as we had all come this far. He looked at me, and agreed.
The other came in with his head down and couldn’t look at
me for over an hour and talked to the floor. He was obviously
ashamed. He did eventually let his guard down, though, and he
apologised. At that moment, I think he was genuinely sorry. He
realised what he had done to me and my family.
“I asked the men what they were thinking at the time, to which
they said that they couldn’t remember, but that Tom came in
all cocky, expecting everyone to change their behaviour for his
benefit, and that they didn’t like that. When I asked them why
they thought hitting him was the right response, they again
said that they couldn’t remember but that when Tom stood up
to confront them they felt intimidated. Tom was a big man at
6' 8", after all. I then asked Shaun why he had felt the need to
kick Tom when he was already falling to the ground from the
punch. He looked up, and I’ll never forget his face as he said to

me: ‘I don’t know. That was such a scummy thing to do and I lie
on my bed every night and I think about what I did.’ They also
admitted that they ran off rather than helping him, because
they were scared and not because they wanted to kill him. I
just needed to hear them say that what they had done was
wrong. I then asked them what they thought they needed to
turn their lives around, saying to them that it can’t be nice for
everyone around them having a murderer in the family. I don’t
think they could understand why I was being so nice to them
when I offered to help them with their reading and writing, as
Shaun hadn’t been through secondary school. They’re used to
people hating them. They looked really humbled.
“Leaving the meeting, I felt like a massive weight had been
lifted from my shoulders. I hated them for what they had
done, and I told them straight that I couldn’t forgive them, but
I thanked them for having the guts to answer my questions.
They weren’t the monsters I had built them up to be. If you
don’t do something about it, the anger builds up inside of
you like a cancer. Maybe someday now I’ll be able to let it go.
Despite their scepticism at the time, my family are now really
proud of what I did.
“Before going through restorative justice, I couldn’t sleep, I
couldn’t work and I was on anti-depressants. It affected my
whole career. My whole life. Since the conference, I’ve become
a more stable person again. It had a massive positive impact on
me. I can’t stress enough the empowerment restorative justice
gives you in finding answers and coming to terms with what
has happened to you, or a member of your family.”
The RJC would like to thank Lancashire Constabulary and Sandra for
sharing her story with us.
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I

incidents are then investigated by the
safer custody team.

I was introduced to restorative justice in
2012, during a three-year secondment
with the Sunderland Integrated Offender
Management Team, where I worked
with prolific offenders. I have always
found the rehabilitation side of the job
to be most interesting and rewarding,
particularly when working closely with
the probation service. I feel that prison
officers and probation officers each bring
a unique set of skills, to motivate and
encourage offenders to manage risk and
reduce reoffending.

Using restorative approaches in this way
has given prisoners the opportunity to
discuss the reasons behind the conflict
in a structured and controlled exchange,
where they put their own sides forward
and ultimately reach a resolution.
Although restorative approaches cannot
be used in all violent incidents, it will
always be explored. When a meeting
takes place, a list of agreed actions is
drawn up by those involved, which will
also be taken into consideration before
sanctions are applied. If a face to face
meeting isn’t possible, letters of apology
can be exchanged.

My life as... a supervising prison officer, HMP Durham

joined the Prison Service in 1988.
Since then I’ve worked at HMP
Brixton and HMYOI Castington, before I
transferred to HMP Durham in 1994.

Restorative justice between
victims of crime and offenders
has been delivered at HMP
Durham for several years. The
impact it has on prisoners
is quite remarkable. I have
found them to be particularly
receptive to restorative
justice: they want to take responsibility,
apologise to their victims and use
the experience to initiate change in
themselves.
In 2016, the Governor at HMP Durham
wanted to see how restorative
approaches could be used to reduce
violence in prisons. Prison violence
is a growing problem throughout the
whole prison estate and HMP Durham
is no different. Once a dispute between
prisoners starts, individuals are reluctant
to lose face or appear weak. This means
arguments often result in violence,
even when that is not the desired
outcome by either party. The aftermath
is usually dealt with punitively through
adjudications and/or downgrades in
privileges, rather than exploring the root
causes.
Later that year, my team began
developing restorative approaches
as a tool to resolve conflicts between
prisoners, as well as between prisoners
and staff. With assistance from our
partner agency, the Durham RJ Hub, we
introduced a two-day restorative justice
‘conflict resolution’ training course for
residential prison officers. The aim of the
training was to enable staff to address
less serious incidents on the wings,
before they escalate. The more serious

The results to date are most
encouraging. Prisoners
regularly report feeling safer
after restorative processes
and the relief some of
them show is palpable. For
example, one dispute arose
following a fight between
three prisoners at lunch time, when
most of the wing was unlocked. Prior to
the restorative meeting, the hostilities
continued even after they were located
on separate wings. One of the prisoners
described being circled in the exercise
yard by 20 prisoners. The restorative
meeting provided the opportunity to
explain the underlying reasons behind
the conflict. It transpired they were
from the same area and had been
former friends, however a third party
had caused the dispute. They settled
their differences, shook hands and
agreed to remain friends. In some cases,
even long-standing disputes have been
resolved. In one example, the prisoners
reported how pleased their respective
families were once they finally resolved
their differences after many years of
fights between them. These disputes
have often continued in prison from the
community, so the benefits of resolution
will continue to be felt when the
individuals are released.
We still have more work to do, but the
results so far are a positive step in our
continued quest to improve conditions
in custody and rehabilitate prisoners.
HMP Durham also attained the RSQM in
February 2017.
Michael Hogg
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Putting restorative practice into education
Restorative approaches
are increasingly used
in schools as a way to
resolve conflict and mend
damaged relationships.
However, few universities
include restorative practice
in their education degree
syllabus. Here, Gail Waite,
an education lecturer from
Brunel University, talks
about the importance of
introducing restorative
practice at an early career
stage.

S

ince 2013, I’ve been teaching a
module called ‘working restoratively
with children and young people’, as part
of Brunel University’s undergraduate
BA Education degree programme.
The programme is aimed at students
interested in pursuing a range of careers
including teaching, youth work and
social work.
The inclusion of this module is
innovative. While many universities
incorporate behaviour management
techniques into their education degrees,
I’m not aware of any that dedicate an
entire module of their undergraduate
education programme to restorative
practice. The module itself draws
from relevant academic literature and
research, which gives students a firm
theoretical foundation of knowledge
before moving on to skills development
and practice. Both the theoretical and
practice aspects are assessed.
While I firmly believe restorative practice
has application in all aspects of life,
developing skills to work restoratively
in the social care field is crucial. This is
especially true in the current economic
and political climate, where funding is
tight and councils are being expected
to do more for less. The quality of
relationships in this field can make the
difference between the engagement
and non-engagement of children, young
people and their families in key aspects
of society, including education. By
teaching students restorative practice,
we give them a framework to develop
positive, productive relationships in their
future work.
University is a time when our
understanding of the world around
us is challenged and we are asked to
question many of the things we think
are ‘true’ or fixed. It’s a privileged space
where we have the luxury to question
culture in its widest sense; where we are
encouraged to challenge societal norms.
Over the seven years I have been training
professionals to work restoratively, I
have come across two potential threats
to increasing the use of restorative
practice. Firstly, there are individuals

who embrace the ideals and values of
restorative practice, but are frustrated
by an incongruent organisational culture.
Secondly, there are those who are so
committed to an authoritarian culture
and professional identity that they
are unable or unwilling to consider a
different path. If we want to avoid both
disillusionment and prejudice, then the
time to make our case is at the point
when young professionals are at the
beginning of their journey, when they’re
optimistic and open.
One of the criticisms of education
is that it merely replicates existing
patterns. Busy professionals often lack
the time, opportunity and possibly the
motivation to stay abreast of new ideas
and developments. Many colleagues
have told me that one reason schools
are willing to welcome students from
our course is that they bring new and
contemporary ideas and initiatives into
the learning environment.
For the majority of our students this is
the first time they have encountered
restorative practice. Some embrace
the ideals and values immediately.
For others, the module is a journey of
discovery. For a very few, it is something
they now understand but don’t subscribe
to. Whatever the outcome, the module
has raised the awareness of restorative
practice to each cohort of students over
the last four years and has equipped
them with the skills to not only work in
this way but to also spot good and poor
practice and understand the difference.
If we want to make a difference on a
societal level regarding how we deal
with and manage difference, I see the
inclusion of restorative practice on all
education programmes as the right
direction of travel. Engaging people in
meaningful, supportive and restorative
discussions will, I believe, improve
outcomes for professionals and families
alike. I’ve found that introducing our
future teachers, youth workers and
social workers to restorative practice can
have a profound effect down the line.
Contact Gail at gail.waite@brunel.ac.uk
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What’s new in restorative justice research?
Researchers have published thousands of articles on restorative justice. However,
much of this information is behind the paywalls of academic journals or is too
lengthy to be of practical use. Here, Shannon Tighe, a postgraduate student at the
University of Sheffield and communications volunteer for the Community of Restorative
Researchers, discusses the findings of some recent research.

F

irstly, a couple of research papers
focusing on young people and
restorative justice. In Australia,
Wood and Suzuki’s recent literature
review looked at whether restorative
conferencing is appropriate for
young offenders. They investigated
commonly quoted challenges, including
insufficient communication skills, lack
of necessary emotional maturity and
a high susceptibility to peer influence.
They found that these factors can create
limitations for youth conferencing and
recommended that guidelines should be
developed to help practitioners address
these challenges. They also encourage
more research into youth offender
characteristics and the influence these
may have on conferencing.
The report can be found at
http://bit.ly/SuzukiWood
Payne and Welch have also been
researching young people and
restorative practice, this time in America.
Their research looks at the correlations
between a variety of school conditions
and the restorative process conducted.
They analysed both student and staff
characteristics, community traits and
school structural factors, such as school
size, educational level and the number of
students each teacher directly teaches.
The aim was to identify any correlations
between school characteristics and
restorative measures and styles used.
Their national study found that multiple
factors, such as school structure,
correlated with restorative practice style
and delivery. This identified the need
for flexible strategies for introducing
restorative practice, tailored to
influential factors, rather than a one size
fits all model. The findings could also

aid policy makers and school staff in the
future to promote school conditions that
are best suited to restorative practices.
This report is available at
http://bit.ly/PayneWelch
Joyce and Thompson add to the
debate around restorative justice and
recidivism rates with their research
into drunk driving repeat offending
in the USA. Their work investigates
the effect of victim impact panels on
repeat offending. These panels typically
gather victims of the same offence
type to discuss with a perpetrator the
negative impact of that crime on their
lives. They found that perpetrators who
participated in victim impact panels
reported less recidivism than those who
were only fined. In addition, their results
showed that attending a panel after a
second similar offence generated an
even greater reduction in reoffending.
They concluded that restorative justice
should be used for both first and second
offences of driving under the influence
and are hopeful the results will be useful
in other jurisdictions.
The report can be found at
http://bit.ly/JoyceThompson
In psychology, Jane Bolitho has been
examining the role of restorative justice
in memory reconsolidation. Memory
reconsolidation is a neurobiological
mechanism which can replace or rewrite
emotional and traumatic memories.
This results in the individual feeling
almost instantaneous emotional
relief, as if a ‘weight has been lifted’,
and can permanently erase negative
memories. Through an analysis of
victim experiences in 20 cases featuring
post-sentencing restorative justice,

she believes that some restorative
justice models have been (sometimes
unknowingly) mimicking the conditions
needed for memory reconsolidation to
take place. This reconsolidation process
could prove to be a useful tool when
designing restorative processes for
victims of traumatising events.
This research is summarised at
http://bit.ly/Bolitho
Lastly, for those with an interest in
potential large-scale implementations
of restorative justice, Annette Pearson
has published a study into whether
restorative justice could play a role in
the current transitional justice problems
in Colombia. Colombia is currently
trying to unite its population and its
government after 50 years of internal
conflict, which some claim involved
crimes against humanity. Although
restorative justice is now written into
criminal justice legislation as a legitimate
method of disposal, it is yet to be utilised
in a significant way. She believes the
peacekeeping and reconciliation values
of restorative justice would benefit
the societal transition this country is
going through, particularly with the
recent surge of prisoners being granted
conditional prison release which is
creating widespread public anxiety. This
could be a unique opportunity to witness
the creation and implementation of an
infant restorative justice system.
This report is available at
http://bit.ly/A-Pearson
The Community of Restorative Researchers
tries to increase the accessibility of research
evidence by releasing podcasts and research
summaries and by hosting online groups. For more
information, see www.facebook.com/groups/
communityofrestorativeresearchers
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A problem page for
restorative practitioners
At the RJC, we support restorative practitioners by
publishing guidance and creating peer support
networks, like our mentor scheme. In this regular
feature, we look at real questions brought to us by
practitioners in the field, which will be answered by
a different restorative practitioner in each issue.

Q
A

	What advice can we give to people who are interested in
volunteering in the field of restorative practice?
	When people ask me about volunteering opportunities
in restorative justice, I usually say three things: that
opportunities vary a great deal based on location, that
it’s a serious commitment but a very rewarding role, and
that volunteers are an extremely important part of the
restorative practice field for the skills and dedication they
bring and the fact they represent their local communities.
One of the most obvious routes to volunteering in the
restorative practise field is to become a restorative justice
facilitator, arranging and facilitating a dialogue between
a harmed person and the person responsible for causing
the harm. The starting point for this is usually to complete
restorative facilitation training. The RJC recommends that
the course is at least 24 hours in length, that the training
is linked to national standards and that the training gives
plenty of opportunities to practise restorative skills.
As practitioners know, volunteering opportunities will vary
by geography. The RJC’s website lists service providers
by location, and some of these service providers may
advertise for volunteers on their websites. It’s always
useful to signpost them towards the website of their local
police and crime commissioner (PCC). Here they should be
able to find locally specific information about restorative
services in their area, whether it’s delivered directly by the
PCC’s office or commissioned out to a third party. Either
way it’s a good route to find out which volunteer roles are
available and how to apply.
The PCC website information should also tell them what to
expect from the role. For example, many providers usually
ask for a minimum time commitment from volunteers
of, for example, 12 months. Being a volunteer facilitator
also often requires some level of IT literacy, as volunteers
may be required to access and update case information in
online databases.
Potential volunteers can expect to go through a formal
recruitment process to become a restorative facilitator.
They may be interviewed to give services an opportunity
to explain the role in more detail and ask potential
volunteers about their motivations for being involved.

The interview also helps to establish whether individuals
have the values needed for the role, and the potential to
develop the required skills. For example, it’s important for
volunteers to have good people skills and be able to work
with and talk to a diverse range of people. They should
also have good organisational skills, as much of the work
will be arranging and reporting on meetings. I also explain
that they may meet wrong doers in prison and check that
they are comfortable with this. I often hear feedback from
volunteers that the restorative process can sometimes
feel quite slow so it’s important to set out that not every
case a volunteer may work on will result in a restorative
conference. If they’re still interested and suitable, they will
need to provide details for a DBS check and references.
If there aren’t currently opportunities through the local
PCC, they could also look for opportunities to volunteer
with local mediation services or youth offending teams. In
particular, volunteers are often needed to sit on referral
order panels, for youth offences. These panels make
decisions with young people who have offended about
how they can make reparation or restitution to their
victims and how they can address their behaviour. These
panels include two representatives of the local community
and volunteer selection is based on personal qualities
rather than professional qualifications. You could signpost
anyone interested to their local youth offending team;
contact details for all youth offending teams can be found
on the gov.uk website.
Of course, there are many other volunteering
opportunities which don’t go down the restorative practice
route. If people are just starting to think about how they
might volunteer, a useful guide to the wide variety of
opportunities in the criminal justice services is the ‘What
can I do?’ guide, produced by the Prison Reform Trust
and the Prison Advice and Care Trust, which can be found
online.
The RJC would like to thank Linda Millington for her help with the
question in this issue.
If you have a work-related question you’d like to see discussed in
the next issue of Resolution, or you’re an Accredited Practitioner
who would like to help answer those questions please email
enquiries@restorativejustice.org.uk
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Demi was left badly hurt
after she was attacked by
Lauren, following an earlier
fight Demi had been in
with a mutual friend. Here,
Demi and Lauren explain
how restorative justice
brought them together to
repair the damage done
that day.

Demi: “I can’t remember why me and
my friend Hannah were arguing in the
first place. It was just over something
really stupid. She followed me as I was
leaving the park and was being really
mouthy. She slapped me, so I grabbed
her by the hair and pulled her to the
floor. She started crying and told me to
get off her. She walked off down the road
and I went home.
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Demi and
“I went back to the park later that day
and was sitting on the swings with a
friend. When I looked up I saw about five
people coming towards me, including
Lauren. She came over and asked if
she could speak to me in private, so I
got up and went to sit with her on a
bench. It felt like a normal conversation
about what had happened, but she got
annoyed when I said that what had

happened between me and Hannah
didn’t really have anything to do with
her. She said it did as Hannah was her
friend, and then she started getting
really aggressive with me. At that point,
her friend came over and said: ‘If you
don’t beat Demi up now, Lauren, I’ll get
someone else to come over and do it.’ I
was still sitting down, and Lauren started
getting really in my face, so I did the
same, as I was getting intimidated.
“When I got my phone out to call my
mum, Lauren said: ‘Oh, it’s not your
mum again, is it?’, as me and Lauren had
had a few problems before. As I walked
away to try and hear my phone I felt my
hair get pulled back and she pulled me
to the floor and punched me. I could feel
her let go of my hair, and I could hear
people around me laughing, so I tried
to get back up, before I saw her foot
coming towards my face, and I just felt
terrible pain and blanked out. After that,
I can’t really remember what happened,
except that I ended up leaving the park
with two random people.”
Lauren: “I’ve been in loads of fights.
They’re the only thing I’ve ever been
arrested for. I was an angry kid and I took
that out on the wrong people. Anyone
really. On the day of the fight with Demi,
I was in the park. My friend Hannah was
there and was crying after having a fight
with Demi. I didn’t see Demi often but
I had fallen out with her and her mum
a few years ago. When I saw Demi in
the park later that day I went up and
asked to speak to her about Hannah.
She told me it was not for me to get
involved, which I didn’t like as she was
my friend. She stood up to me and was
acting aggressive. In the end I hit her. It
escalated from there really.”

Lauren
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Lauren’s story

A husband and wife who saw the
incident manged to pull Lauren away
and walk Demi home. The police came
over to Demi’s house afterwards and she
gave a statement and had photographs
taken of her injuries. A few months
later, Paul Taylor from West Essex Youth
Offending Team got in touch and asked
Demi whether she would be interested
in restorative justice.
Lauren: “Later on her brother and her
dad, who are big men, turned up at
my house threatening me, saying they
weren’t afraid to hit a girl. At that point I

didn’t care what had happened, because
my adrenaline was still going. Later on
though, I started to feel bad, because it
wasn’t my place to do what I did, even
though everyone around me told me not
to worry about it. I felt that she didn’t
deserve it. She was bigger than me,
but she was also younger than me. The
police came round a few weeks later
and I was arrested. A few weeks after
that I was arrested again for breach of
my bail conditions, and I was given a
tag. A restraining order was put on me
contacting Demi.”

Demi: “When it first happened, I wasn’t
upset, I was just really angry. I was angry
at myself because I couldn’t do anything
to protect myself. I was angry at her for
doing it, obviously, but I was also angry
at my friends who were there but didn’t
do anything to help, one of them I’d
known for over 10 years. All my friends
knew about it, but no one came to see
me afterwards. I decided I wanted to
try restorative justice as I wanted to
know why Lauren did it and I needed
something to put an end to the tension,
so I could go out again.”

Resolution

Lauren: “Paul Taylor asked me if I wanted
to take part in restorative justice. I
wanted to give it a go as I was turning
my life around. I was now at college
and had a job. Me and Demi also had a
few shared friends and there was a lot
of stirring going on in the background.
Everyone knows each other around here.
People were telling things to Demi about
me which weren’t true. That’s why I’m
not really mates with girls, because it can
get really bitchy.
“Before the meeting, I did victim
awareness and some other activities
with Michael, my caseworker, so I
could understand Demi’s perspective. It
opened my eyes a bit, as I never really
thought about these things before. I
always thought, no one cares about how
I feel, so why should I care about how
they feel?”
Demi: “I didn’t really feel nervous
going into the meeting, as I knew it was
a controlled environment and I was
confident. It was best that it happened
that way. Me and Lauren both agreed
before that we wouldn’t have parents in
the conference itself. I wanted to do it on
my own. When I first walked in, Lauren
seemed a bit cocky, but she soon settled
down a bit and she started talking a bit
about herself. She explained that she
didn’t have the support around her that
I did, which made me think a bit. Before
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the end of the meeting, she apologised
to me for what she had done and said
she felt bad about it. I even saw her later
that week in McDonald’s and she said
hello.”
Lauren: “I was kind of nervous on the
day of the meeting, as Demi’s mum was
outside, and I wasn’t sure what she’d do.
It was awkward at first, but after a few
minutes everyone relaxed and were able
to say everything they wanted openly.
We spoke about how we felt, what had
happened in each other’s eyes, and why
we both thought it had happened. We
listened, and by the end of it, we both
understood each other’s point of view.
She understood that I didn’t do it for no
reason, but that I still regretted it.
“When I left the meeting I was quite
pleased. I didn’t think I’d get anything
out of it, but I did. I thought she was just
going to try to get me into more trouble
and it was going to turn into a screaming
match and I’d end up storming out, but
meeting her face to face allowed me
to see how what had happened had
affected her, and I didn’t want her to feel
like that. Meeting Demi face to face was
also the hardest part of what happened,
as I felt bad, but I couldn’t admit it. I
don’t care about being arrested, I’ve
been arrested lots of times, but I felt
guilty for the pain I caused her. When I
saw the pictures of her injuries my heart

sank. I thought to myself, ‘did I actually
do that?’ I couldn’t deal with that, and it
made me want to do the meeting.”
Demi: “Restorative justice changed
everything for me. It allowed me to deal
with all of the emotions I had going on
after what happened and it gave me the
opportunity to move forward. Paul was
great and really approachable. If there
were any problems, I could contact him
for advice, and it was very comfortable in
a way I never expected.”
Lauren: “Before all of this, I didn’t care
about anything. I didn’t go to school. I
just spent my time causing trouble, as
it was a release and something to do.
Everyone expected me to end up in
prison or a crackhead, and it just made
me want to go out and be like that.
Having people support me has really
helped, though. Now I’m at college and
doing a job I enjoy, it makes me feel
totally different about myself and that I
can achieve things. I was only going to do
one day a week of voluntary work in hair
and beauty, but now I’m doing three and
even getting my own clients. I thought I
was going to need to go to prison to sort
myself out, but it’s all starting to come
together now.”
The RJC would like to thank Demi, Carly, Lauren
and West Essex Youth Offending Team for sharing
their story with us.

A family member’s perspective
Demi’s mother, Carly,
spoke to us about the
effect the attack had on her
daughter in the weeks and
months afterwards.
Carly: “Demi was broken by what
happened and I held a lot of guilt about
it as she tried to phone me at the time,
but I didn’t hear it ringing and couldn’t
help her when she needed me. It made
me feel sick. There was a downward
spiral after the attack, and she wouldn’t

leave the house for months. She became
very withdrawn and depressed. The
gossip between friends also made things
harder for her and she needed to see
a counsellor and visited the doctor
numerous times. The injuries were
emotional as well as just physical.
“When we were first offered the
restorative justice meeting, I thought
‘what a waste of time. How can you give
a chance to someone who has stamped
on my daughter’s face?’. It could have
been a lot worse after all. If that couple

weren’t there, God knows what would
have happened.
“It was a horrible feeling in the lead-up
to that meeting. I wanted to sort it out
for Demi, but I sat outside instead, as she
wanted to do it for herself, and I’m proud
of her for that. After the conference,
there was a big change in Demi, like a
weight had been lifted off her shoulders.
It takes a lot from both parties to sit
down and talk over something like that. I
get that now, but I didn’t at the time.”
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Starting a career in restorative practice
Ally Sanders, an RJC
Accredited Practitioner,
tells us how her restorative
practice training and RJC
accreditation helped her
move from a career in
education to the British
Transport Police.

I

first became aware of restorative
practice when I started a new
role in a secondary school, as pastoral
manager of a year group. One of the
school’s priorities at the time was the
reduction of exclusions. The principal
was interested in using restorative
practice as a tool to reduce exclusions
and teach students how to deal with
conflict. As part of this, I attended a
three-day restorative practice facilitator
course run by The Royal Borough of
Greenwich. I was sceptical at first, but to
say that the training was life-changing
is an understatement. Afterwards, I
truly believed that restorative practice
was the way forward and that everyone
should be doing it.
Before I introduced restorative
approaches to my year group, I explained
the process to staff; they had to be
on board for it to work. The senior
leadership team supported me, which
made it easier. I gave assemblies to
explain restorative practice to students,
as well as organising for restorative peer
mentors to be trained to assist me.
The students took to the process very
quickly and, to my surprise, soon started
running conferences themselves. One
day, a group of students approached
me to say that the group had fallen out
and needed a meeting. Since one of the
students was absent that day, I began
meeting with the others individually
and arranged to see the absent student
as soon as they returned to school.
The next day, however, the students
explained that they had conducted

a meeting themselves, using agreed
ground rules and the restorative
questions. Everyone had an opportunity
to speak and they resolved the issue.
They had even agreed how they would
approach each other in the future, if
another issue should arise.
I was delighted when, 13 months later,
exclusions within the year group had
reduced by 50%. It was fantastic to
hear the students using the restorative
questions and resolving their own
conflicts. Based on this success, my
school decided to take a whole-school
restorative approach to behaviour
management which is still going strong
today.
At the same time, I undertook further
training with the Royal Borough of
Greenwich to work towards becoming
an Accredited Practitioner with the RJC.
Once I passed my course and became
accredited, I felt like I had Willy Wonka’s
golden ticket! Being accredited gave me
so much confidence in my restorative
practice and although I loved working in
schools, I wanted to use my training in
a full restorative role. In May this year,
I made the move to a completely new
sector by taking the role of restorative
justice manager at British Transport
Police (BTP).
When I joined BTP, I was pleased to
discover strong support for restorative
justice: it is committed to ensuring
that all victims of crime are offered
consistent restorative justice in line with
the Victims’ Code of Practice. BTP is a
national police force, so we have a lot
of ground to cover. I’ve begun arranging
facilitator training for colleagues around
the country, so that we can build up
capacity within the network to provide
good quality, consistent restorative
practice. However, until training is in
place, I’m travelling to different locations
in order to provide restorative justice
when and where it is required.

Ultimately, restorative practice is the
same in whatever setting; you are
assisting people to repair harm that
has been done to a relationship. The
only difference now is that the process
takes longer to complete. In school, I
addressed issues on a daily basis, as they
happened. Conflict has to be dealt with
quickly within a school environment,
because if things are left they tend to
escalate. It was also easier arranging
meetings within school as students were
available throughout the school day. At
BTP, I often can’t get involved in cases
right at the start. If I speak to people too
early on in the legal process, it’s possible
I could become a witness in a case if
something was disclosed. Therefore, I do
a lot of monitoring of cases, assessing
the right time to contact people. I
also work around the needs and time
schedules of the victims and offenders,
so the process is much more protracted.
I was nervous about moving from
an educational to a criminal justice
environment and making such a big
career change; however, the transition
has been easier than expected thanks
to the support of BTP colleagues and
my restorative practice training. Anyone
thinking of a career change into the
restorative world, I would say “go for it!”
Ally Sanders – Restorative Justice
Manager at British Transport Police
(allyson.sanders@btp.pnn.police.uk)
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A holistic restorative approach to family
domestic abuse
There is still much debate about the suitability of restorative processes to deal
with the harm caused by domestic abuse. Here, members of the Restorative
Change Partnership talk about their new programme of restorative interventions
which puts families’ needs and experiences at the centre of the process to break
their cycle of harm.

T

he Restorative Change Partnership (previously known as
Domestic Abuse Restorative Family Approaches) began
in 2013 in South Wales as a consortium of best practice
organisations who held similar beliefs around familial domestic
abuse and restorative best practice. We had an idea for a
model that our shared knowledge and experience told us
would meet the needs of families and fill gaps in existing
provision.

Our core model is based on extensive evidence that you can’t
work with just an individual or even a couple and expect an
entire family system to change. By working with whole families
who are experiencing domestic abuse, and taking a core
restorative strengths-based approach which sees families as
experts in their own lives, a family can be enabled to generate
their own solutions to function more safely and healthily.
The initial development partnership included agencies from
restorative approaches and criminal justice, education,
supported housing, domestic abuse, therapeutic interventions,
motivational interviewing and academic researchers in
intimate partner abuse and evidence-based working.
A substantial grant from South Wales police and crime
commissioner with Ministry of Justice match funding enabled
a year’s intensive project together. The aim was to co-design

and pilot a best practice whole family restorative intervention
and a replicable partnership delivery model and strategy. The
funding enabled wide research around contemporary theories
and evidence-based practice, national and international.
Our research led to the co-production of Choices for Change
(C4C), a manualised and licensed six-month programme of
restorative interventions tailored to the needs of each family,
and a replicable working model for partnership agencies. C4C
involves the full range of restorative approaches, training
families in restorative principles and skills over time, in their
own home and with any key agencies that matter to them.
Families can confidently utilise the core restorative skills
together once practitioners withdraw.
Supportive systems and environment
Ensuring robust and safe systems and processes is key, with
clear partnership management of referrals and allocation to
the most appropriate delivery partner to lead. Risk assessment
includes the CAADA-DASH risk identification checklist at
key points but is always dynamic, with regular shared cases
and constant peer supervision across agencies. Shared core
extensive training and co-facilitation means that highly
experienced domestic abuse practitioners work alongside
restorative practitioners with extensive experience of complex

Case study
The Jones family* did not initially identify themselves
as having issues around domestic abuse, but this was
contradicted by police reports. Social services were afraid
the family were minimising what was happening between
them and therefore putting family safety at risk.
The initial referral to C4C was for consultancy involvement
around safety. The family, who had previously refused to
engage with domestic abuse services, decided to engage
directly with C4C because it was voluntary and included
the whole family. The dad was subsequently charged with
robbery and was given a short custodial sentence. During
this time the mum and son were enabled to have honest
restorative conversations about their preferred family life.

Through these conversations, the mum agreed to complete
a risk assessment which led to presentation at a multiagency risk assessment conference. As a result of this
meeting the family were re-housed to ensure safety, and
the C4C service bridged a positive relationship between the
mum, the independent domestic abuse advocate and the
police. With the family’s consent, C4C kept social services
informed about safety issues throughout, with ongoing
restorative check-ins with all family members. This enabled
a more realistic, honest picture of the risks to the family
with themselves, and greater disclosure with each other and
all services.
“I trusted them, and they listened.” – C4C participant
*The Jones’ family name has been changed.
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and sensitive case working, sharing expertise. An established
peripheral offer with local agencies also supports individuals
in meeting specific needs, for example counselling, debt or
substance misuse services.
Family-led change
Practitioners co-work responsively with families, so they and
their supporters develop their own strengths-based bespoke
solutions to address any abusive behaviours, sometimes
experienced between two or often more family members. The
behaviours experienced might be threatening, controlling and
coercive, financial, physical, emotional or several of the above.
C4C enables families to build, maintain and repair relationships
and meet needs using restorative values and skills themselves.
There may be individual, couple, and whole family restorative
meetings and circles, as well as conversations in different
combinations of people and relationships where requested
over time, led by their needs. Families take
responsibility, are accountable with each other
and plan together, so all can be safe and thrive
again and break their cycle of harm.
Amicable separation is a common outcome,
with families sometimes deciding that this is
the best solution for all, especially children.
Some parents felt able through C4C to speak
openly and present their own safety plans
at social services child protection meetings,
incorporating their own simple restorative
outcome agreements. This is a huge step forwards
from more externally-imposed plans, in terms of ownership
of achievable change, and has contributed to 100% of fully
participating families being taken off child protection registers.
Case selection
C4C was originally only available to those cases with a standard
risk of imminent serious harm, as opposed to moderate or
high. More recently we have worked with higher risk cases
by co-working closely with social services integrated family
support teams.
The Restorative Change partners are very aware of the risks
associated with using one-off formal restorative justice
conferencing with high risk domestic abuse and the need
for extra caution in these cases. There are valid concerns
around the abilities, roles, prior experience and training of
any potential formal conference facilitators. We all need to
challenge harmful or coded perpetrator behaviours that may
re-victimise those present during or after a conference. This
effective challenge is difficult if it is a stand-alone meeting
without wide supportive ongoing relationships. C4C doesn’t
currently deliver this formal restorative intervention at high
risk levels, but it does provide a very solid model for higher
risk work to be delivered safely in the future, in prisons or
the community. We believe a programme of restorative
interventions over time is a safe and highly effective option.
The decision to focus the C4C model on cases with a standard
risk of serious physical harm was based on evidence. The
Partner Abuse State of Knowledge (PASK) project is a largescale international research effort which brings together

Issue 61: Autumn 2017

extensive research on intimate partner abuse as a continuum.
PASK tells us that 60% of intimate partner abuse is actually
low level. Without minimising any physical abuse where it is
involved, this is more likely to be pushing, shoving or slapping
rather than broken bones and severe injuries requiring
hospitalisation. The harm is more likely to be psychological,
emotional, financial and coercive. However, there is a risk that
without intervention harm may escalate over time.
Rather than a clear ‘victim’ and ‘perpetrator’, the reality is
often more fluid and complex. Sometimes harm is being done
to one partner, sometimes to the other and sometimes to
each other, or to or by children. This implies a much wider
systemic spectrum of behaviour and variation of seriousness
and harm than is commonly captured. Many of the families
and individuals C4C works with do not regard their situation as
‘abusive’ and have normalised the harmful behaviours they are
experiencing. While the situation does not pose the threat of
‘acute harm’, the effects are wide ranging and highly
damaging for all, including children of all ages and
often spanning generations. The interventions
delivered by the C4C programme are designed
to mirror the complexity and connectedness
of relationship needs and systemic family
harms.
C4C offers a robust alternative or parallel
intervention to punitive criminalising or
externally enforced models of separation, which
can have negative consequences for all family
members. For many families, an intervention being
imposed on them can create apparent resistance for complex
reasons. Parents may fear losing their children and appear to
comply just to make agencies go away. If couples are choosing
to stay together despite warnings or sanctions, they may do
so secretively. Both harmed and harmer can feel shamed and
blamed, so secrecy, denial and harm can increase. The C4C
model encourages regular honest family restorative check-ins
to bring trust and change pragmatically into the room with
high support and high challenge, and families can plan with
goals incrementally to prevent future harm.
The future
Restorative Change is continuing to explore development and
funding opportunities and build on relationships to develop
and evaluate the use of the C4C model, including for working
with elder family violence. The model will also be replicated
to meet other areas of need, including transient, traumatised
populations.
We hope to continue to intelligently challenge any myths and
risk aversion about restorative work with domestic abuse with
a robust, evaluated and safe model of restorative training and
practice.
Lorna Baldry www.brightlink.org.uk
Sally Burris www.step2group.co.uk
Julia Houlston Clark www.restorativewales.org.uk
For more information email contactus@darfa.uk or visit the
Domestic Abuse Restorative Family Approaches website at
www.darfa.uk (soon to be renamed as Restorative Change).
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Restorative practices in mental health settings
A recent seminar brought
together a range of service
delivery organisations
to share learning on the
growing use of restorative
practice in mental health
settings. In this article,
attendees Estelle Moore
and Henry Kiernan
summarise the learning
of the event.

I

n July this year, we held a seminar
to raise awareness of the use of
restorative practice in our mental health
units. The seminar was prompted by
an invitation from Michael Power, of
the Queensland Health Victim Support
Service in Australia, to share his work.
Hosted by Gerard Drennan at the
Institute of Psychiatry, Psychology and
Neuroscience in London, it turned out
not only to be an international event,
but also one within which different
levels of ‘security’ in our mental health
services were represented. There were
contributions from the Mesdag Clinic in
Holland, from a low secure unit in Kent,
medium secure units in the south, west
and east of London, and a high secure
hospital in the south of England.

In the morning session, delegates
heard the story of the introduction of
restorative practice principles in UK
mental health services. The journey
began with the pioneering work of
Gerard Drennan and Andy Cook at
Sussex Partnership NHS Foundation
Trust in 2013, where they trained a
group of motivated staff to be able to
undertake restorative practice. Their
work addressed issues of pressing
concern for the clinical teams, such
as rebuilding alliances between staff
and patients where harm had been
perpetrated by patients against staff
and the staff member was returning
to work following an injury. Adopting

a restorative process enabled the staff
return to be undertaken safely following
a successful, facilitated conference with
the patient. They noted that a system of
management support for the initiative,
and retention of the trained staff, were
critical to success. Several teams at
the seminar also agreed that news of
a successful restorative process had
inspired others to take notice and also
seek to repair previous harms.
Training in several hospitals has since
been delivered by accredited trainer
Henry Kiernan, who has gone on to
support most of the major initiatives in
UK mental health settings. Henry also
supervises the work thereafter, offering
external support to keep everyone
on track. It was clear that the role of
the expert supervisor is crucial in the
establishment and maintenance of good
practice in this area.
A presentation by Mariette Van
Denderen, by Skype call from Holland,
meticulously worked through the
algorithm that guides decisions about
the potential for contact between
those harmed by a person with a
mental disorder in The Netherlands,
taking issues like regret and a felt sense
of responsibility, or sometimes the
absence of these, into account. Mariette
described how her team works with
those who have harmed others, using
a guideline to ensure that the needs
of victims are attended to at all times,
including when a restorative intervention
has been initiated by the individual
accused of causing the harm.
Michael Power, director of Queensland
Health Victim Support Service, outlined
the relationships between stakeholder
services in Queensland: the criminal
justice system, the forensic mental
health, tribunal and the mental health
court. He provided an overview of
clinical and psychosocial issues for
victims whose cases are in the forensic
mental health system. There is interest
in building on the work in England by
establishing a trial of restorative practice
in mental health in Brisbane, Australia.
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In another session, issues of
accountability were addressed head
on by a team from a medium secure
hospital in South London. Finlay Wood
and colleagues described the Prison
Fellowship Sycamore Tree Programme,
which promotes victim awareness and
shares a range
of interpersonal
and other skills
for participants
about the effects
of crime. The team
presented some
of the exciting
results that
emerged from the
evaluation of the
programme. They
noted the value
of adaptation for
specific learning
styles and the
specific issue of
diminished responsibility in in-patient
programmes of this kind. Members
of the seminar noted the complex
relationship between being exposed
to previous harm and the potential to
operate harmfully. Acknowledging the
context in which previous harms have
had a long-lasting impact was sometimes
helpful for both parties in an incident,
where viewing the similarities in their
stories renewed their connections with
one another.
Two presentations highlighted the
value of restorative justice for staff.
Every year, a number of staff in mental
health units are assaulted. Very often,
they are obliged to return to the same
workplace and continue their roles
as before. Representatives from West
London services talked about the
courage required of staff who have
been harmed to step forward and
participate in the process of repair.
This was even in situations where they
had expressed the fear, supported by
assessment of the harmer as continuing
to show a capacity for deliberate cruelty,
that their harmer would not be willing
or particularly motivated to be
accountable for their actions.
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Sarah Cooper talked about how they
have successfully addressed these
harms in Kent and Medway, through
the introduction of restorative wards
and service user and staff champions.
Seminar participants observed the
importance of covering readiness and
willingness to
contribute to
restorative justice
practices in the
preparation phase
of the process.
They highlighted
the value of good
supervision of
restorative justice
processes. This is
particularly true
in mental health
settings, where
decision making
may be difficult as
views about which
way to take action for the best can be
conflicting within teams, between teams,
and ultimately between organisations.
Underpinning all discussions was the
fact that keeping people safe is a key
performance indicator for organisations
in mental health settings. This means
much is invested in the monitoring
and reduction of violence in in-patient
hospital settings. At the same time
there can be many pressures: on staff
to provide beds for those who are in
distress or behaving unpredictably;
on those with a history of mental
ill-health to engage with services; and
on managers to provide assurance
to external stakeholders that things
are running smoothly. We learnt that
opportunities for restorative practices
abound, but do not flourish without
some of the principles and culture to
support them staying in place. We will
struggle to prevent future harm if we
cannot genuinely create safety in the
present. Safe alliances provide some
foundation for future risk minimisation.
Overall, the seminar showed that there
is an appetite in mental health settings
for repair. Patients do not have to stand
behind a diagnosis of mental ill-health,

which can operate like a stigma, as a
reason for causing harm to another
person. Staff can also invite individuals
to engage, despite their diagnosis, with
accountability for reducing harm in the
future. In services which are organised as
predominantly ‘medical’ or ‘psychiatric’,
doctors and nurses often engage with
the burden of responsibility for distress.
Increasingly, however, services are
being orientated towards the inclusion
of the individual as a key stakeholder
in their journey of recovery. In forensic
settings where a crime has taken place,
this will inevitably involve review
with the harmer of responsibilities
for causing harm, as well as working
towards improved mental health. The
acknowledgement that to be effective
in mental health care we must consider
the ‘whole person’, and take into account
their life experiences, is increasing. This
shift in the delivery of modern mental
health care has perhaps paved the way
for the applications of restorative justice
that were presented in the seminar.

It was widely acknowledged that this
journey is ongoing and that we have
much yet to learn.
This was the first seminar to bring
together the growing number of mental
health services in England beginning to
train their staff to implement a range
of restorative practices. Links with the
international community and local
criminal justice agency partners will
help to sustain these developments.
A second seminar is already keenly
anticipated.
For more information please contact
estelle.moore@wlmht.nhs.uk
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A relational approach to restorative justice
It’s easy to fall into the trap of following the same
protocols when delivering restorative processes. Here,
Gwen Swords, a former young person’s counsellor
now working in restorative justice as an Accredited
Practitioner, draws on her previous experience to
advocate for moving away from precisely shaped
interventions and putting our trust in the victim to
know what will work for them.

I

trained and worked for many years as
an integrative counsellor with a strong
person-centred foundation. Central
to this type of therapy is the belief
that human beings, given an adequate
environment, will realise their own
potential for growth. The practitioner
must not get in the way of this process
but instead leave the client the space
and freedom to grow. With each person,
the aim is to go in with a completely
open mind. As they tell their story they
often form broad outcomes which we
can then develop and clarify, resulting
in some really creative and impactful
working.

We talk a lot about developing the trust
of the victim – certainly a key factor
for good quality restorative work. But
what about developing our trust in the
victim? In a practical sense, this means
being open to creatively exploring what
the victim needs in order to repair
their harm. There can be a danger of
squeezing victims into our precisely
shaped interventions rather than shaping
our interventions around them. We may
not know specifically what the right
approach looks like as we first go out to
visit, but we gain that knowledge once
we meet with them. Trust them to know
what they need, then work to achieve it.

While I am very clear about the
boundaries between counselling and
the role of restorative justice officer,
I think there is a lot from the former
which can enrich the practice of the
latter. For instance, the three core
conditions of person-centred therapy
are easily transferable to the restorative
practitioner. The first condition is that
the counsellor is congruent, which
means showing their own personality in
therapy rather than the ‘blank screen’ of
a psychodynamic therapist. The second
is that the counsellor experiences nonjudgemental warmth and acceptance
towards the client. Finally, it is important
that the counsellor feels empathy
towards the client.

A relational approach might mean a
relatively brief intervention, but even
a small conversation can make all the
difference in helping a person move
forward. For example, in a recent case of
mine involving an underage victim, the
mother led an initial dialogue to describe
how the family were feeling following
the incident. I did not immediately offer
our service but allowed her to speak
about how she was getting on. The
mother appreciated the opportunity to
reflect on the best way forward for her
son and have that discussion directly
with him. She later decided that any
further restorative justice intervention
wasn’t in her son’s best interests and the
case was closed. She had moved on and
was coping better.

Applying these conditions every day
as a counsellor has made me a strong
advocate for a more relational approach
to restorative justice. That means an
approach in which we are responding
in a very interpersonal way, relying on
principles that tell us how to be, rather
than processes or rules that tell us what
to do.

The prescribed language we use can
also be a barrier to engagement, by
taking the ownership of the process
out of the hands of victims and young
people and back to the practitioner who
knows the ‘proper’ processes. The terms
‘restorative justice’ and ‘conference’
feel formal and daunting. I much prefer

to talk about having a face to face
meeting: short, to the point and easy to
understand.
I’ve also learned that young offenders
are not always in the right emotional
space to be able to work restoratively.
In these cases, our offer to repair harm
with victims can feel a bit hollow.
Nevertheless, the value of those initial
restorative conversations with victims,
even before the offender is involved,
should not be underrated. Sometimes
a victim’s impact statement only gets
as far as us, but it can have enormous
significance for the individual. It gives
them a sense of laying something down
and acknowledges that restorative
justice is a process, not an end result.
Author and poet Maya Angelou said:
“I’ve learned that people will forget
what you said, people will forget what
you did, but people will never forget
how you made them feel.” This is why
being relational in restorative justice is
so important. It’s the abiding essence
of what people are left with when we
have moved on. We meet victims at
susceptible times in their lives and the
small conversations we have with them
can have more meaning and healing than
perhaps we can imagine or know.

Gwen Swords
gwen.swords@norfolk.gov.uk

21

Issue 61: Autumn 2017

Remembering
Shad Ali

In August 2017 everyone
at the RJC was saddened
to hear of the death of
Shad Ali, a prolific and
committed advocate for
restorative justice. Here,
Safi Schlicht, the former
editor of Resolution, pays
tribute to Shad.
“The only way to resolve conflict
between people is to sit together, talk,
and find a way to move forward”

W

ith these words Shad Ali, who met
the man who attacked him in a
restorative justice conference, summed
up not only his views on restorative
justice but, in my encounters with
him at least, his approach to life. He
certainly liked to talk – no phone call
with Shad was ever brief – but I’ve rarely
met somebody as positive as he was
about the power of dialogue to resolve
disputes peacefully and enable all
involved to move on.
I met Shad (although only by phone at
first) in April 2014. He was introduced to
me by Colin Wilson, who had facilitated
a meeting between Shad and Glenn, the
man who had attacked him on a busy
Nottingham street. It was only a couple
of weeks after the conference that Shad
told me his story, and he was still buzzing
from the experience. He couldn’t wait to
tell others about restorative justice.
I was still relatively new to the field, and
– if I’m honest – a little sceptical about
the role of forgiveness in restorative
justice. Much of my time was spent
explaining that victims don’t have to
forgive in order to take part. Talking to
Shad, though, I understood that when
forgiveness does happen it can be
hugely empowering. As he spoke, it was
abundantly clear that he was entirely
genuine when he said he’d chosen

to forgive Glenn immediately after
the attack. If you haven’t read Shad’s
account of how he finally came to meet
Glenn, you should. It’s both moving and
inspiring.
Shad was a staunch friend and supporter
of the RJC and such was the power of
his story that over the next three years
we received many requests to interview
him. As a result, I spoke to him every
few months and got to know him a little.
He was always warm and open, and
unfailingly enthusiastic in his desire to
promote restorative justice. He once
even agreed to do a radio interview from
the beach while on holiday abroad and
his energy fizzed down the line that time,
as it always did. Nobody who heard him
could have been left unconvinced by
the benefits of restorative justice. But
Shad was also – politely and respectfully
– anti-authority. He once rejected an
offer I put to him because it came from
an organisation he considered too
“corporate and establishment”.
The only other time when Shad tried
to turn down an offer, it was for a very
different reason. More than a year
after the RJC published Shad’s story, I
received a phone call from Ray Donovan,
a man who needs no introduction in
the restorative justice world. “I’d like
to give Shad our award for Restorative
Man of the Year,” he said. “Will you
tell him for me?” I called Shad, whose
response was an unequivocal “no”. He
didn’t want to be singled out for special

merit. Eventually, though, Ray’s “force of
nature” personality (as Shad described
it) persuaded him that he should accept.
The awards ceremony was the first night
I met Shad in person. I hadn’t been asked
to prepare anything but when I arrived,
Ray Donovan handed me an envelope
containing – much to my horror – a
speech running to more than four sides.
But once I got over the shock I realised
that the speech contained reams and
reams of fascinating information about
Shad’s life and achievements, and I was
able to pay attention to the kind of man
he was.
I knew him because of his experience of
restorative justice, but his commitment
to making his community a better, safer
and more tolerant place went far beyond
that. He was a genuinely good person,
and his life affected many others in a
positive way. That’s a great legacy, and
I’m very glad I met him and got to know
him a little.
From what I know of Shad he wouldn’t
have wanted me, or anyone, to go on
at length about how special and unique
he was. He considered himself a victim
of circumstance, and he reacted to that
in the way he believed everyone should
– with tolerance, understanding and
empathy. That’s how I’ll remember him.
You can read about Shad’s experience of restorative
justice at https://restorativejustice.org.uk/
resources/shads-story
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Shelley’s
story
“Having spent a substantial part of my teenage years and
adulthood in different prisons, I know there is no ‘one size
fits all’ solution to reducing crime and its immediate and
culminating effects. Inside, everyone has their own story of
how they came to be there. Generally, they feature common
current and historical themes around mental health, domestic,
physical, emotional and sexual abuse and exploitation. Other
themes point to substance misuse, homelessness, poverty
and trans-generational factors such as parents and wider
social networks being involved in crime. In these cases,
criminal activity is the norm or even something to aspire to,
to gain admiration and respect. There is no one reason why
anyone ends up in prison; reasons are varying and complex
so any treatments should reflect this and be needs- and
solutions-focused.
“One thing that was clear from my experience in prison was
the unstable interpersonal relationships the women had with
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Despite participating in several courses
and interventions while in prison, Shelley
found that being inside created more
problems than it solved. Here, she tells us
how becoming a restorative approaches
volunteer on release helped her come
to terms with her past and build a more
positive future.

family and partners on the outside, as well as with other
prisoners. Most prisoners seemed to be quite emotionally
immature in this regard and the need to be safe, accepted and
loved was paramount.
“Over time I completed numerous offending behaviour
courses, counselling, one to one work with psychologists and
probation. There were good points to be taken from them
all, but none that fundamentally changed my way of thinking
and behaving. Counselling and one to one work touched
on core trauma and core needs that remained unmet, but
did not give me the words to own them myself. Progress is
easily lost without this. Offending behaviour courses gave me
different coping mechanisms and tools to deal with anger
and helped me look at what triggers my anger. However, they
mainly helped me understand the ‘trigger events’ that caused
problems and how I could change my relationship with these
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triggers, rather than giving me the tools to deal with anger
when these feelings are already heightened.
“Seeing the revolving doors of women leaving and coming
back into prison, I knew it hadn’t greatly impacted them
either. In fact, many of the offending courses I went on were
used as meeting places for dealing drugs or meeting up with
your girlfriend. I found these interventions somewhat farcical,
with women only engaging predominantly because they had
to in order to gain early release, tag, temporary release or so
they could get out of their cell and work for a few weeks. The
courses generally had at least one prison officer involved in
running them and there’s still a firm belief inside that you ‘can
never trust a screw’. For obvious reasons, women are not going
to open up and reveal their current drug and other issues to an
authority figure for fear of reprisals.
“In fact, prisons as a whole are not rehabilitative, they are
breeding grounds for further crime. I watched people coming
back and forth for worse and worse offences. I developed
a heroin habit while in custody which I maintained there
for several years. This was a drug I had never been exposed
to outside of prison. I was not in the minority – this had
happened to many other women over the years, especially
young offenders. I was eventually released after a long time
inside, where I made some changes following some bad
experiences in jail and an urge to get out and see my family.
However I was still not OK with myself, my past and my future.
For one thing I had not even started looking at how to deal
with the guilt I harboured against myself, the shame and low
self-esteem. I felt more vulnerable after release from custody
than I ever did in the 10 years inside. Being moved around
hostels while feeling like this, nowhere near home and family
support, is not a process of reintegration into the community
but solid ingredients of a recall.
“Once I was out of prison I was unable to secure employment
due to my criminal record, lack of work history and because
I was specifically told I could not work while living in hostels
due to how they secured money to support people. Residing
at these hostels was part of my licence conditions so I was
encouraged to stay on benefits or risk recall. There was no
encouragement to engage in work-related activity. I explained
to support staff on many occasions that I wanted to do
something constructive and they helped me get involved
with an organisation that supported ex-offenders. I started
volunteering as a peer support member and it was through
another volunteer that I heard about a new organisation which
specialised in restorative approaches, including in prisons.
“This organisation’s name is Wales Restorative Approaches
Partnership. Through training with them, and the positive
relationships and friendships I made there, I started to learn
skills that I had not picked up in prison during the multitude
of ‘help’ and ‘interventions’ I had received. I learned that
feeling crippled with guilt is a very different thing to taking
responsibility, and that only by taking responsibility and
accepting what you can’t change can you move on to repair
the harm done to yourself and others. I wasn’t sat in front of a
blackboard, being taught by someone I saw as detached from
my world about how to modify my behaviour. Instead I was
invited to stand up and deliver some training myself. Despite

my doubts, I was told I was the best trained there to talk about
my own problems and the factors that affect many people in
prison. I wasn’t talked at, or separated from the people who
were not ‘offenders’. I was treated as an important part of the
team due to my experience and insight. I realised that I cannot
change what has already happened, but I can certainly put it
to good use and share my experience with others. I passed
on my story, and every time I did so I passed on a little more
of the guilt that weighed me down. I passed on a little more
anger, hopelessness and the feeling that I could never be a
normal member of society. I accepted that not only was I the
harmer but I was harmed myself, which played a key role in my
offending behaviour.
“After years of extreme difficulty gaining employment I
eventually got work on a contract for the Department for Work
and Pensions, supporting the long-term unemployed back
into work. I am now employed as a mental health housing and
tenancy support worker. I know that in regards to offending
behaviour, there needs to be a huge overhaul in how services
that work with employability, families, housing, tenancy and
many other issues are delivered. For a start, they need to
actually exist and deliver what they say they do, but besides
that it needs to be done restoratively and collaboratively.
“One dream of mine is to see restorative programmes in
prisons that are delivered by ex-offenders. This would provide
a non-judgemental environment for people to explore
the true extents of their actions on those who have been
harmed directly and indirectly, including themselves. It would
encourage responsibility and pro-action rather than blame and
shame. They would be safe spaces where people can explore
key individual needs and find alternative ways to fulfil these
needs themselves. These restorative programmes would break
down the barriers between the trainer and trainee, with the
aim for trainees to go onto to become trainers themselves,
ultimately building their trust in services again.
“If more money was put into building up these programmes
instead of building more prison spaces I believe there would
be a greater overall long-term effect on crime reduction, and
family and community wellbeing.”
The RJC would like to thank Wales Restorative Approaches Partnership and
Shelley for sharing her story with us.
contactus@restorativewales.org.uk
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The Restorative Service Quality
Mark is available to all organisations
offering restorative services to
the public across a wide range of
sectors, including criminal justice,
community-based agencies, care and
education.
Take your free online health check
to see if you are ready to apply at
www.restorativejustice.org.uk/RSQM

Do you provide high quality
restorative training?
The RJC’s Training Provider Quality Mark (TPQM):
• enables restorative training providers to show that they
have been independently assessed and approved
• gives commissioners confidence in training delivered by
TPQM holders
• enables training providers to market their service in a
competitive field
• increases learner confidence in the training delivered by
TPQM providers
• demonstrates to learners and employers that TPQM
providers meet national standards
Get listed on the RJC Trainers Register
and take the first step towards the
TPQM. Find out more today by
contacting the RJC standards team
at standards@restorativejustice.org.uk
or on 020 7831 5700.

Notices

www.restorativejustice.org.uk/TPQM

Show your
support for
restorative
justice
Anyone can become a supporter of
the RJC for as little as £3 a month.
Supporters help make our vision
for universal access to restorative
justice a reality. As a thank you,
we will send you our thrice yearly
magazine, Resolution, which is packed
with interesting stories and case
studies from every field of restorative
practice. You will also receive our
monthly bulletins with the latest
restorative justice news and discounts
to events. There are additional
membership categories for restorative
practitioners and organisations.

For more information email
enquiries@restorativejustice.org.uk,
visit www.restorativejustice.org.uk or
call us on 020 7831 5700.

